Regional Priority Plan for
The Inner Coast Region

Healthy Forests, Thriving Watersheds, Resilient Communities

OVERVIEW

The Inner Coast (Collaborative) is a partnership
focused on improving forest health and fire
resilience across the 5,500 square miles of the
Inner Coast Region (Colusa, Lake, Napa, Solano,
Sonoma, and Yolo counties). Through regional
coordination and cooperation, the Collaborative
is striving to create healthier forests, ecosystems,
and communities.

The Collaborative is represented by lead
partners from each county in the region,
including: Colusa, Napa, Solano, Sonoma and
Yolo Resource Conservation Districts and Clear
Lake Environmental Research Center.

To guide this work, the Collaborative is creating
a Regional Priority (Plan) that will:

® Develop a shared vision for the region,
grounded in current conditions and local
knowledge

* Include a list of priority projects based on
parther and community input

* |dentify resources needed to implement
projects
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Prescribed burn at Pacific Union College in Napa County, with
support from the Napa, Solano and Yolo Prescribed Burn
Associations
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Colusa 1156.84
Lake 1329.42

Solano 909.7
Yolo 1021.01
Sonoma  299.78
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COMPILE AND REVIEW PLANS

2025 Look at existing plans
— and identify what's

missing

COLLECT DATA
Gather more information about
forest health, fire resilience,
and community conditions

DEVELOP PROJECT CRITERIA
Decide what makes
a project important
and how to evaluate benefits

CHOOSE PROJECTS AND AREAS
|dentify key places and
projects to include
in the Plan

5 BUILD ONLINE PLATFORM
A4 Create a website
2027 to share the Plan and
keep it updated

HOW TO GET INVOLVED

REGIONAL PRIORITY PLAN FOR THE INNER COAST REGION

THE REGIONAL PRIORITY PLAN WILL:

BE DEVELOPED IN COORDINATION WITH LOCAL
COMMUNITIES AND PARTNERS at every level.
The Collaborative will engage with regional, state,
Tribal, federal, and community partners to ensure
the Plan aligns with local knowledge and priorities.

RESULT IN A LIST OF "READY-TO-GO" PROJECTS
that improve forest health, wildfire resilience, and
community capacity to address and adapt to
wildfire risks. Projects will be evaluated based on
the multiple benefits they provide to ecosystems
and communities and will be shared on a public
platform.

HELP SECURE RESOURCES to support the
successful execution of projects identified. By
capturing local needs and priorities, and ensuring
alignment with state and federal funding priorities,
the Plan will bring critical funding to the Inner
Coast Region.

Partner and community input is essential to shaping forest health and wildfire resilience
strategies. We want to ensure the Plan reflects local values and that resources are directed

where they are most needed.

To learn more about the Collaborative and find your local partner, visit:

www.naparcd.org/forest-health/icc

To receive updates on the Plan, sign up here: https://bit.ly/ICCUpdates

The Regional Priority Plan is funded by the California Department of Conservation Regional Forest

and Fire Capacity Program block grant.
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