
Napa County Resource Conservation District 

 
 

Special Meeting of the Board of Directors 
AGENDA 

Thursday, January 15, 2026 at 8:00 A.M. 

JoAnn Busenbark Board Room, Napa Valley Transit Authority (NVTA), 625 Burnell St, Napa, CA 

 

GENERAL INFORMATION 

The Napa County Resource Conservation District (“Napa RCD” or “District”) will hold a special meeting of its Board of 
Directors in-person at the location noted above. All materials relating to the agenda are available for public 
inspection at the District office Monday through Friday, between the hours of 8:00 A.M. and 5:00 P.M., except for 
District Holidays. The agenda is available online at: http://naparcd.org/ 

The public should attend Board meetings in-person to ensure the ability to observe and participate. Remote 
teleconference access is provided for the public’s convenience and in the event that a Director requests remote 
participation due to just cause pursuant to Government Code section 54953.8.3 or the Board of Directors conducts a 
teleconference meeting pursuant to Government Code Sections 54953.8 and  54953.8.2 during an emergency. Please 
be advised that if a Director is not participating in the meeting remotely for just cause or the Board of Directors is not 
conducting a teleconference meeting during an emergency, remote participation for members of the public is 
provided for convenience only, and in the event that the Zoom teleconference connection malfunctions for any 
reason, the Board of Directors reserves the right to conduct the meeting without remote access and take action on 
any agenda item. The public may participate telephonically or electronically via the methods below: 

Via videoconference at: 
https://us02web.zoom.us/j/86774601951?pwd=FIetJfb3ATY0qeJ1FIy5rw539hVUaX.1&from=addon  
Meeting ID: 867 7460 1951, Password: 759723 

Via teleconference at: Call 669-900-9128 and enter: Meeting ID: 867 7460 1951, Password: 759723  

Members of the public may comment on any subject over which the District has jurisdiction that is not on the meeting 
agenda during the general Public Comment item of the agenda. Under the Brown Act, Directors may not deliberate or 
take action on items not on the agenda, and generally may only listen to comments made during the general Public 
Comment.  Comments related to a specific item on the agenda must be reserved until the time the agenda item is 
considered and the Chair invites public comment. Per District policy, each speaker is allotted 3-5 minutes for 
comment on each agendized item. 

Members of the public may submit a public comment in writing by emailing Tatia@NapaRCD.prg by 4:00 P.M. on the 
day prior to the meeting with “Public Comment” as the subject line (for comments related to an agenda item, please 
include the item number). All written comments should be 500 words or less and will be entered into the record but 
not read out loud. 

Requests for disability related modifications or accommodations, aids, or services must be made to Tatia Wieland, 
District Secretary, at 707-690-3110 or Tatia@NapaRCD.org during regular business hours at least 48 hours prior to 
the time of the meeting. 

http://naparcd.org/
https://us02web.zoom.us/j/86774601951?pwd=FIetJfb3ATY0qeJ1FIy5rw539hVUaX.1&from=addon
mailto:Tatia@NapaRCD.prg
mailto:Tatia@NapaRCD.org
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AGENDA 

1. CALL TO ORDER 

A. Call to Order and Roll Call: The meeting is to be called to order by the Chair at 8:00 A.M. 

B. Approval of the Agenda: The Board will consider approval of the agenda for this meeting. 

2. PUBLIC COMMENT 

Members of the public may comment on any subject over which the District has jurisdiction that is 
not on the meeting agenda at this time. Comments related to a specific item on the agenda must 
be reserved until the time the agenda item is considered and the Chair invites public comment. 
While members of the public are welcome to address the Board of Directors, under the Brown Act, 
Directors may not deliberate or take action on items not on the agenda, and generally may only 
listen. 

3. CONSENT AGENDA 

All items on the consent calendar are considered ministerial or non-substantive and are approved 
by a single motion. With the concurrence of the Chair, a Director may request discussion of an item 
on the consent calendar. 

A. Minutes from the December 11, 2025 Regular Meeting. 

Recommendation: Approve the minutes from the December 11, 2025 Regular Meeting. 

B. Bills Approved by the Executive Director. 

Recommendation: Ratify bills approved by the Executive Director. 

C. Regular District Bills from December 2025. 

Recommendation: Approve District Bills from December 2025. 

4. REGULAR AGENDA 

A. Program Spotlight: Napa River Watershed Fish Monitoring and Salmonid Trends 

Presenter: Martin Perales, Environmental Scientist & Fish Biologist.  Duration: 15 Minutes (10 
min presentation / 5 min Q&A) 

Recommendation: Receive a presentation on the District’s fish monitoring efforts, focusing on 
population trends for key native salmonids: Steelhead trout (Oncorhynchus mykiss) and 
Chinook salmon (O. tshawytscha). This educational briefing is intended to provide the Board 
with a deeper understanding of a long-standing monitoring program. 

B. Huichica Creek Riparian and Salt Marsh Restoration Project  

Presenter: Lucas Patzek, Executive Director. Duration: 15 Minutes 

Recommendation:  

a. Receive a high-level progress update on the 70-acre restoration project; a more substantial 
project update will be scheduled for a future meeting. 

b. Adopt Resolution No. 2026-01 (Measure AA Grant Funds) accepting a $1,000,000 grant 
award from the SF Bay Restoration Authority and authorizing the Executive Director to 
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execute Grant Agreement No. SFB0071-RA048. No additional budget action is needed in 
connection with this grant award as it was already included in the adopted budget. 

c. Appoint Director Karen Turjanis to the Huichica Creek Preserve Advisory Committee per 
Resolution No. 2024-04.  

C. CARCD 2025 Annual Business Meeting Elections and Voting 

Presenters: Lucas Patzek, Executive Director & Karen Turjanis, Director. Duration: 10 Minutes. 

Recommendation: Review materials and provide direction to the District Secretary to cast the 
District’s official vote for the California Association of Resource Conservation Districts 
(CARCD) officer elections, bylaws, and resolutions. A staff recommendation as to how the 
Board should vote is provided in a memo in the meeting packet. 

D. Potential Appointment of an Associate Director 

Presenter: Lucas Patzek, Executive Director. Duration: 5 Minutes. 

Recommendation: Review qualifications and appoint María Villagómez to the Associate 
Director role per District Policy No. 4050. 

E. Board Feedback: Meeting Engagement and Agenda Planning 

Presenter: Lucas Patzek, Executive Director. Duration: 10 Minutes. 

Recommendation: Receive a status update on the organizational framework; further legal and 
policy review is underway with more comprehensive recommendations to follow. 

5. REPORTS AND ANNOUNCEMENTS 

A. Funding & Visibility Committee Report 

Presenter: Frances Knapczyk, Program Director. Duration: 5 Minutes. 

B. USDA NRCS Report 

Presenter: Erika Valek, Soil Conservationist. Duration: 5 Minutes. 

C. Executive Director’s Report 

Presenter: Lucas Patzek, Executive Director. Duration: 5 Minutes. 

D. Directors’ Reports 

Presenter: Any Director. Duration: 5 Minutes. 

6. ADJOURNMENT 
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Napa County Resource Conservation District 

Regular Meeting of the Board of Directors 

 
 

MINUTES 

When: Thursday, December 11, 2025 at 8:00 A.M. 

Where: JoAnn Busenbark Board Room, Napa Valley Transit Authority (NVTA),  

625 Burnell St, Napa, CA  
 

Bruce Barge 
President Vice President 

Paul Asmuth Allison Day 
Director 

Jim Lincoln 
Director 

Gretchen  
Stranzl McCann 

Director Director 

Jennifer 
Putnam Karen Turjanis 

Director 
 

Lucas Patzek 
Executive Director District Counsel 

Sabrina Wolfson Tracy Schulze 
Auditor-Controller 

 

1.    CALL TO ORDER, ROLL CALL 

A regular meeting of the Napa County Resource Conservation District was called to order at 8:00 
A.M. on Thursday, November 13, 2025 by President Bruce Barge. 

A. Call to order and roll call.  

Directors present included Bruce Barge, Paul Asmuth, Allison Day, Jim Lincoln, Gretchen Stranzl 
McCann, and Jennifer Putnam (at 8:12 A.M.). Director Karen Turjanis was present online. 
Associate Director Adrina Carlsen was present. Associate Director Bryan Parker was present 
online. District Counsel Sabrina Wolfson was present. Napa RCD staff present included Lucas 
Patzek (online), Frances Knapczyk, Alison Blodorn, Miguel Garcia, and Tatia Wieland. 

B. Approval of the agenda. 

Approved the agenda for this meeting.  

MOTION: Stranzl McCann; SECOND: Day; AYES: Barge, Asmuth, Day, Lincoln, Stranzl McCann. 
NOES: None; ABSENT: Turjanis, Putnam; ABSTENSIONS: None. Motion carried. 

     2.       PUBLIC COMMENT 

No comments from the public. 

 

     3.       CONSENT AGENDA 

Approved the consent agenda.  
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MOTION: Lincoln; SECOND: Stranzl McCann; AYES: Barge, Asmuth, Day, Lincoln, Stranzl McCann. 
NOES: None; ABSENT: Turjanis, Putnam; ABSTENSIONS: None. Motion carried. 

A. Approval of Minutes from the November 13, 2025 Regular Meeting. 

B. Ratification of Bills Approved by the Executive Director. 

C. Approval of Regular District Bills from November 2025. 

D. Authorize Executive Director to Execute the Napa County Weed Management Area (WMA) 
Memorandum of Understanding and Any Amendments.  

E. Authorize Executive Director to Execute Amendment No. 1 to Agreement No. 2024012 with 
the California Association of Resource Conservation Districts (CARCD), and Any Future 
Amendments.  

F. Authorize Executive Director to Execute an Agreement with Grace Dougan Consulting Inc., 
and Any Amendments.  

     4.      REGULAR AGENDA 

A. Presentation: Napa County Groundwater Sustainability Agency (GSA).  

Jamison Crosby, Natural Resources Conservation Manager of Napa County, presented on the 
implementation the Groundwater Sustainability Plan (GSP) for the Napa Valley Subbasin. Miguel 
Garcia, Napa RCD Senior Project Manager, presented on the findings of the GSAs Technical 
Advisory Group. 

Discussion was turned over to the Board. Individual members provided comments, questions, and 
considerations regarding the presentation. 

B. Funding & Visibility Committee Report. 

Frances Knapczyk, Napa RCD Program Director, provided a report on the Funding & Visibility 
Committee. 

Discussion was turned over to the Board. Individual members provided comments, questions, and 
considerations regarding the update. 

C. USDA NRCS Report. 

Soil Conservationist Chip Bouril provided a report on the USDA NRCS.  

D. Directors’ Reports. 

Director Asmuth reported on the St. Helena Community Forest education day and Oak planting. 

Director Turjanis spoke about the CARCD annual meeting. 

E. Discussion: Board Roles in External Engagement and Agenda Planning.  

The Board engaged in a structured discussion to clarify expectations and strengthen shared 
practices in two areas: (1) representing the RCD when interacting with guest speakers, partner 
agencies, and other external stakeholders, and (2) bringing forward topics or issues for future 
Board agendas.  

F. Executive Director’s Report.  
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Executive Director Luca Patzek reported on new Brown Act Legislation and the Sulphur Creek 
Project. 

     5.      ADJOURNMENT 

The meeting was adjourned at 9:29 A.M. 

 

The next regularly scheduled meeting for the Board of Directors of the Napa County Resource 
Conservation District is January 15, 2025. 

 



Summary of Expenditures for December 2025

Ratify Regular $25,827.14

Total Expenditures $25,827.14



Bills Report Jan Meeting/Dec Bills
Check Date Check # Vendor # Vendor Name Object PL Project Activity Subcategory Amount Invoice Line Description
12/18/2025 1127485 2076 Napa Valley Unified 52490 RCD2025028 GREENFUT YouthEd $305.80 INV26-00387 Field Trip Staff Support Dec25

12/23/2025 39867 29405 Kaiser Permanente 21205 RCD ADMIN RCD $824.65 134133648791 Kaiser Insur Jan '26 plan 33

12/23/2025 39891 40176 Endsight 52130 RCD ADMIN RCD $2,108.82 10050388 Network Support - Dec 2025

12/19/2025 39745 35310 Theodore L. Edwards, 52605 RCD ADMIN RCD $6,184.00 Jan 2026 TE Office Lease 1303 Jeff Jan 26

12/23/2025 39866 29405 Kaiser Permanente 21205 RCD ADMIN RCD $16,003.87 620309268136 Kaiser Insur Jan '26 plan 57

12/23/2025 1128102 102547 Tucker Farm Center C 52605 RCD2021036 Capacity CmtyEngage $400.00 Tucker12/12/25 Deposit Community Mtg Jan 16 2026

$25,827.14



Summary of Expenditures for December 2025

Regular $42,664.51

Total Expenditures 42,664.51$         



Vendor # Vendor Name Object PL Project Activity Subcategory Invoice Date Invoice Amount Line Description
101689 Principal Life Insurance Company 51400 RCD ADMIN RCD 12/18/2025 46023 $1,303.40 Principal Dental Prem Jan '26

4067 US Bank 21105 RCD Admin RCD 12/22/2025 12.25CALCARD $6,534.45 CalCard Credit Card Dec 2025 
102357 TOPO Collective 52490 RCD Admin RCD 12/16/2025 796 $1,837.50 Outreach Photo/Video Support
102357 TOPO Collective 52490 RCD Admin RCD 12/16/2025 797 $787.50 Organization Outreach Support
102357 TOPO Collective 52490 RCD Admin RCD 12/16/2025 798 $380.00 Organization Outreach Planning
102357 TOPO Collective 52490 RCD2025010 2OUTREACH CmtyEngage 12/16/2025 799 $462.25 Project webpage development
101469 Gallagher Benefit Services 52100 RCD ADMIN RCD 12/17/2025 INV2530766 $1,785.00 HR Support Services Dec 2025
100573 Middletown Rancheria 52490 RCD2024017 3 SULPHUR Implement 12/18/2025 AR1708 $1,170.80 Culture Monitor SulphurCrk
100573 Middletown Rancheria 52490 RCD2024017 3 SULPHUR Implement 12/18/2025 AR1709 $6,446.69 Culture Monitor SulphurCrk
101469 Gallagher Benefit Services 52100 RCD ADMIN RCD 12/24/2025 INV2531033 $1,832.50 HR Support Services Dec 2025
22871 Environmental Science Associates 52490 RCD2021036 ADMIN ProjAdmin 12/29/2025 214291 $18,503.68 RPP Prof Svcs November 2025
3336 Napa Printing and Graphics 52820 RCD2023022 CWPP Planning 12/18/2025 210087 $693.46 FG CWPP Handout Cards Dec '25

101931 WSI Next Gen Marketing 52810 RCD ADMIN RCD 12/15/2025 137155 $195.50 Digital Marketing Svcs Nov '25

100520 Canon Financial Services, Inc. 52600 RCD ADMIN RCD 12/31/2025 42433474 $107.66 Color Copier Dec 2025

3336 Napa Printing and Graphics 52820 RCD ADMIN RCD 10/14/2025 209329 $624.12 Staff Business Cards 2025

$42,664.51

Bills Report Jan Meeting/Dec Bills
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Resolution No. 2026-01 

January  15, 202 6 RESOLUTION NO. 202 6- 01 
 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE NAPA COUNTY RESOURCE 

CONSERVATION DISTRICT APPROVING THE GRANT OF FUNDS FROM THE  

SAN FRANCISCO BAY RESTORATION AUTHORITY  FOR THE HUICHICA CREEK 

RIPARIAN AND SALT MARSH RESTORATION PROJECT  
 

WHEREAS, the San Francisco Bay Restoration Authority Act, Government Code §§ 
66700-66706, establishes the San Francisco Bay Restoration Authority (“Authority”) as a 
regional entity to generate and allocate resources for the protection and enhancement of tidal 
wetlands and other wildlife habitat in San Francisco Bay and along its shoreline, and authorizes 
the Authority to award grants to public and private entities to achieve these purposes; and 

 
WHEREAS, the Authority awards grants for eligible projects consistent with 

Government Code § 66704.5, the Authority’s Grant Program Guidelines, first adopted in May 
2017, and the Authority’s San Francisco Bay Clean Water, Pollution Prevention and Habitat 
Restoration Measure (“Measure AA”), passed by the voters in June 2016; and 
 
 WHEREAS, at its December 5th, 2025 meeting, the Authority adopted a resolution 
authorizing a grant to the Napa County Resource Conservation District (“District”) for the 
Huichica Creek Riparian and Salt Marsh Restoration Project (“Project”).  The resolution was 
adopted by the Authority pursuant to, and is included in, the Authority’s December 5th, 2025 
staff recommendation, a copy of which is on file with the District and with the Authority; and 
 

WHEREAS, the Authority requires that the District’s governing body certify through a 
resolution that it approves the award of Authority grant funding and authorizes the execution 
by its representative of a grant agreement on terms and conditions required by Authority 
Grant Agreement No. SFB0071-RA048 (“Grant Agreement”); and 

 
WHEREAS, the District is authorized by Public Resources Code section 9408 to enter 

into agreements with state or federal agencies to receive funds in furtherance of District 
purposes. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Napa 
County Resource Conservation District hereby: 
 

1. Approves the award of grant funding from the Authority for the Project. 
2. Acknowledges that it has or will have sufficient funds to complete the Project as set 
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Resolution No. 2026-01 

forth in the Grant Agreement. 
3. Agrees to be bound by all terms and conditions of the Grant Agreement and any other 

agreement or instrument as may be required by the Authority and as may be necessary 
to fulfill the terms of the Grant Agreement. 

4. Authorizes any person holding any of the following positions with the District to act as a 
representative of the District and to negotiate and execute on behalf of the District the 
Grant Agreement and all other agreements and instruments necessary to complete the 
Project: Executive Director, Board President, Board Vice President. 

 
 THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by the 
Board of Directors of the Napa County Resource Conservation District at its regular meeting held 
on the 15th day of January 2026, by the following vote: 
 

AYES:   

NOES:  

ABSENT:  

ABSTAIN:  

  

SIGNED:  

 
 

BRUCE BARGE, President 
Board of Directors 

 



 
 

SAN FRANCISCO BAY RESTORATION AUTHORITY 
CERTIFICATION OF ADOPTION OF RESOLUTIONS 

 
I, Paul Johnson, Clerk of the Governing Board, certify that on December 5, 2025, the San 
Francisco Bay Restoration Authority Governing Board adopted the following resolutions: 
 
1. HUICHICA CREEK RIPARIAN AND SALT MARSH RESTORATION PROJECT 
 
The San Francisco Bay Restoration Authority hereby authorizes the disbursement of an amount 
not to exceed one million dollars ($1,000,000) to Napa County Resource Conservation District 

ns, environmental 
review documents, and permit applications for habitat restoration on approximately 70 acres of 
land surrounding and including the lower portion of Huichica Creek in Napa County along the 
San Pablo Bay shoreline; and in connection with these activities, to provide environmental 

 

Prior to commencement of the project, the grantee shall submit for the review and written 
approval of the Executive Officer of the Authority the following:  

1. A detailed work program, schedule, and budget.  

2. Names and qualifications of any contractors to be employed in carrying out the project.  

3. A plan for acknowledgement of Authority funding.  

4. Evidence that the grantee has entered into agreements with each owner of property 
underlying the project site to allow the grantee to access their property as needed to carry 
out the project.  

5. Evidence that the deed restrictions on the portion of the property owned by the grantee 
have been amended to enable use of the property for the project.  

Findings:

Based on the accompanying staff recommendation and attached exhibits, the San Francisco Bay 
Restoration Authority hereby finds that:  

1. The proposed authorization is consistent with the San Francisco Bay Restoration 
Authority Act, Gov. Code Sections 66700-66706.  

2. The proposed authorization is consistent with the San Francisco Bay Clean Water, 
Pollution Prevention and Habitat Restoration Measure (Measure AA) 

 

 

. 

 



2. COMMUNITY ACTIVATION AND SHORELINE RESTORATION THROUGH 
STORYTELLING 

The San Francisco Bay Restoration Authority hereby authorizes the disbursement of an 
amount not to exceed three hundred thousand dollars ($300,000) to Mycelium Youth 

Through Youth Storytelling Project, which consists of: (1) providing a 6-month paid 
internship to approximately 32 Oakland youth to empower and educate them on shoreline 
and climate justice issues through storytelling; (2) conducting shoreline habitat restoration 
and enhancement in Alameda and Santa Clara Counties; and (3) hosting a series of 
community events that will engage the public on shoreline restoration activities, storytelling, 
and role- ect, the grantee 
shall submit for the review and written approval of the Executive Officer of the Authority the 
following: 

1. A detailed work program, schedule, and budget. 

2. Names and qualifications of any contractors to be employed in carrying out the project. 

3. A plan for acknowledgement of Authority funding. 

4. Evidence that all permits and approvals required to implement the project have been 
obtained. 

5. Evidence that the grantee has entered into agreements sufficient to enable the grantee to 
implement, operate, and maintain the project. 

Findings: 

Based on the accompanying staff recommendation and attached exhibits, the San Francisco 
Bay Restoration Authority hereby finds that: 

1. The proposed authorization is consistent with the San Francisco Bay Restoration 
Authority Act, Government Code Sections 66700-66706. 

2. The proposed authorization is consistent with the San Francisco Bay Clean Water, 
Pollution Prevention and Habitat Restoration Measure (Measure AA). 

 

 
 
 
 
_______________________ 
Paul Johnson, Clerk        
San Francisco Bay Restoration Authority 
 
 
_______________________ 
Date
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Resolution No. 2024-04 

 
 

 
WHEREAS, the Napa County Resource Conservation District (NCRCD) is authorized by 

Public Resource Code 9420 to appoint advisory committees to assist in coordinating 
conservation programs and activities, and to share information relating to the functions or 
purposes of the district; and 
 
 WHEREAS, NCRCD established the Huichica Creek Sustainable Vineyard & Orchard 
Advisory Committee by Resolution No. 2016-07 on November 10, 2016 for the purpose of 
providing input to the operation and long-term goals of NCRCD’s Huichica Creek Sustainable 
Vineyard & Orchard Demonstration property; and 
 

WHEREAS, NCRCD has determined, following a visioning and public solicitation 
process (i.e., Request for Ideas), that the best use of its property going forward is a complete 
restoration of native habitat, continued public access, and continued opportunities for 
outreach, education, and research. 
 
 NOW, THEREFORE, BE IT RESOLVED as follows: 
 

1. NCRCD’s Board of Directors establishes a Huichica Creek Preserve Advisory 
Committee to provide input related to restoration planning, implementation, 
maintenance and monitoring, public access, community engagement and research 
programming, and other aspects of its property. 
 

2. The Committee shall be composed of members appointed by NCRCD’s Board of 
Directors every two years on the January of the odd-numbered year, or following an 
unexpected vacancy, as follows: 

a. No more than three NCRCD Directors; 
b. Interested NCRCD Associate Directors; and 
c. Up to five members of the public with the knowledge and expertise needed to 

advance the goals of this property. 
 

3. A quorum of the Committee shall be at least one (1) member from group (a) and two 
(2) members from groups (a) through (c) of Paragraph 2, above. 
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Resolution No. 2024-04 

 
4. The Committee shall be a standing committee for purposes of the Brown Act 

(Government Code 54950 et seq.) due to its continuing subject matter jurisdiction, but 
due to nature of the subject matter, all meetings of the Huichica Creek Preserve 
Advisory Committee shall be “Special Meetings,” as defined and regulated by the 
Brown Act. 
 

5. This Resolution replaces Resolution No. 2016-07 in its entirety. 
 

 THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED by the 
Board of Directors of the Napa County Resource Conservation District at its regular meeting held 
on the 14th day of November 2024, by the following vote: 
 

AYES:  Paul Asmuth, Bruce Barge, Rainer Hoenicke, Bill Pramuk, Gretchen Stranzl 
McCann, Karen Turjanis 

NOES: None 

ABSENT: Jim Lincoln 

ABSTAIN: None 

  

  

SIGNED:  

 
BRUCE BARGE, President 
Board of Directors 

 

Nov 15, 2024
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Subject: Recommendation for CARCD Officer Elections, Bylaws, and Resolutions Vote 

To: Board of Directors, Napa County Resource Conservation District 

From: Lucas Patzek, Executive Director & Karen Turjanis, Director 

Date: January 15, 2026 

 
 

Introduction 

The California Association of Resource Conservation Districts (CARCD) is conducting its 2025 
official business vote via email due to a lack of quorum at the November Annual Membership 
Meeting. The Napa RCD must take official action to approve the ballot, which is due by 5:00 p.m. 
on March 2, 2026. 

 

Officer Election Recommendations 

Based on their proven leadership and regional effectiveness, we recommend the following 
candidates for the CARCD Board of Directors: 

• President: Molly Watkins (San Joaquin County RCD). Ms. Watkins has served 
effectively as the chair of the Bay-Delta region and is well-positioned to lead the 
Association. As Napa RCD is within the Bay-Delta area, our staff and leadership have been 
familiar with Ms. Watkins’ effectiveness and dedication for many years. 

• Vice President: Peter Braudrick (Mendocino County RCD). Mr. Braudrick has 
demonstrated strong leadership as an Association board member representing the North 
Coast area. He also brings extensive experience from his long-term service on the North 
Coast Resource Conservation and Development Council (RC&D), a partner with whom 
Napa RCD collaborates on regional forestry program delivery. 

• Secretary-Treasurer: Matthew Hurley (Sierra RCD and Tranquility RCD). Mr. Hurley is 
the sole candidate for this position and possesses the necessary experience to manage 
the Association's financial oversight. 
 

Proposed Amended Bylaws 

We recommend the Napa RCD vote 'Yes' to adopt the Proposed Amended Bylaws transmitted on 
October 28, 2025. These updates modernize CARCD’s structure by incorporating district 
managers into the leadership and improving organizational equity. While District Managers are 
already discussing further refinements, adopting these amendments now represents a significant 
step forward in improving the Association’s governance. 
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Resolutions Recommendation 

There are nine resolutions on the ballot. After reviewing the background materials and the 
proposed amended bylaws, we recommend the following voting positions:  

Recommended for Approval ("Yes") 

We recommend supporting these resolutions as they align with previous District actions or 
represent clear administrative improvements: 

• Resolution 20250805 (Moving Regions): Facilitates the transfer of Antelope Valley RCD 
to the High Desert Region to better align with districts facing similar conservation 
challenges. 

• Resolution RCDTC #25-14 (Sustainable Funding): Directs CARCD to prioritize advocacy 
for full cost recovery from state and federal agencies. Napa RCD officially co-
sponsored/endorsed this resolution during its initial proposal to the Legislative 
Committee. 

• Resolution 2025-(7) (Conflict of Interest): Directs CARCD to adopt IRS-recommended 
policies (Conflict of Interest, Whistleblower, and Records Retention) prior to filing the 2026 
Form 990. This is a standard best practice for nonprofit governance. 

Recommended for Disapproval ("No") 

We recommend voting against the following resolutions, primarily because they are redundant 
with the proposed amended bylaws or create unnecessary operational hurdles: 

• Resolution 2025-(1) (Compliance with Bylaws): Directs the Board to reaffirm its duty to 
comply with bylaws. This is unnecessary, as compliance is already a fundamental legal and 
fiduciary requirement of any Board. 

• Resolution 2025-(2) (Transparency Standards): Establishes public-sector noticing 
standards for a nonprofit association. These requirements are not legally mandated for a 
501(c)(5) and could create a significant administrative burden without a clear benefit to 
membership. 

• Resolution 2025-(3) (Reconvene Policy Committee) & Resolution 2025-(4) (Finance 
Committee): Both resolutions are rendered moot by the proposed amended bylaws, 
which explicitly formalize and describe the roles of these committees. 

• Resolution 2025-(5) (Dues Structure): Requests a reconsideration of the current dues 
structure. We view this as premature; the Policy Committee suggests that 
recommendations should instead be directed through the newly formalized Finance 
Committee and Board of Directors. 

• Resolution 2025-(6) (Election Procedures): Charges the Policy Committee with 
developing new procedures. This is redundant, as the amended bylaws already establish 
an Elections Oversight Subcommittee with the specific authority to conduct fair and 
transparent elections. 

• Resolution 2025-(8) (Diverse Representation): Prohibits more than one representative 
from the same RCD from serving on a committee. Given the historical difficulty in 
recruiting volunteers for statewide committees, this restriction could make it significantly 
harder to achieve a quorum and maintain active committee engagement. 
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Next Steps 

Upon the Board's approval of these recommendations, our District Secretary must certify the 
actions and submit the official ballot via the CARCD Google form before the March 2nd deadline. 

























MOLLY WATKINS FOR CARCD PRESIDENT
 time for new leadership. 

 
Dear CARCD Members, 
 
As we stand at a pivotal moment for our organization, the need for new leadership has 
never been more apparent. It is time to embrace a future marked by transparency, fiscal 
responsibility, and a strong foundation in agriculture. 
 

Why Vote for Molly Watkins? 

Proven Leadership: With a lifetime of experience in the agricultural sector and 23 years as 
an RCD director, I understand the challenges and opportunities we face. My practical 
expertise equips me to lead CARCD towards innovative solutions that benefit all members 
and the people they serve. 

 Commitment to Transparency: I advocate for open communication and decision-
making. Under my leadership, all actions and finances will be clear, ensuring that every 
member feels informed and empowered. 

 Fiscal Responsibility: I am dedicated to responsible budgeting and resource allocation. 
Together, we can ensure that our funds are used efficiently and effectively to enhance our 
programs and services. 

 

My Vision 

 Engage Members: Create opportunities for all voices to be heard through regular 
feedback sessions and community meetings. 

 Strengthen Relationships: Foster partnerships with local agricultural organizations, 
universities, and government agencies to enhance our impact and resources. 

 Focus on Sustainability: Promote sustainable practices and technologies ensuring the 
future of agriculture in our communities. 

 Protect Division 9: Guard and uphold our Division 9 authorities for RCDs to fulfill our 
directive. 

 

Join Me! 

I invite you to join me on this journey towards a more transparent, responsible, and effective 
CARCD. Together, we can cultivate lasting change that reflects our commitment to the future 
of agriculture, soil and water conservation and the communities we serve across California. 
 

 make our voices heard. 

VOTE FOR MOLLY WATKINS AS YOUR NEXT CARCD PRESIDENT! 



















































RESOLUTION OF THE 
RESOURCE CONSERVATION DISTRICT OF TEHAMA COUNTY 

ADVOCATING FOR SUSTAINABLE FUNDING AND FULL COST RECOVERTY FOR CALIFORNIA RCDs

RESOLUTION #25-14 

WHEREAS, the California Association of Resource Conservation Districts (CARCD) is a nonprofit, member-driven 
organization dedicated to advancing the needs of Resource Conservation Districts (RCDs) in California; 

WHEREAS, RCDs, as independent special districts organized under Division Nine of the Public Resources Code, 
receive no statewide appropriation or other general funding from the State of California; 

WHEREAS, while some RCDs may receive limited funding from property tax revenues, tax-increment funds, or 
occasional base funding from their home counties, most RCDs in California receive no consistent form of funding 
and rely primarily on indirect rates provided by state or federal grants, or, occasionally, contracts with local/state 
agencies or private parties; 

WHEREAS, RCDs often depend on sufficient indirect rates from government grants to provide the majority of their 
operational funding, and these rates should be applied equitably across all funding sources to minimize risk and 
allow RCDs to evaluate grant opportunities based on their merits; 

WHEREAS, RCDs, as public agencies, must undertake legally required activities not applicable to nonprofits or 
private organizations, including compliance with laws governing ethics and transparency, maintaining accessible 
websites, using public accounting methodologies consistent with GAAP standards, operating public offices, 
maintaining elected or appointed boards of directors, conducting outreach to residents, purchasing insurance, 
consulting with financial and legal professionals, ensuring staff compliance with mandated training and HR 
requirements, and participating in regional and statewide forums; 

WHEREAS, RCDs are uniquely positioned as government bodies to provide non-regulatory conservation 
leadership, guidance, and assistance to landowners and land stewards due to their accountability to the public, 
transparent financial operations, and long history of success in conservation of soil, agriculture, water resources, 
forestry, and land stewardship; 

WHEREAS, RCDs are leaders in identifying needs and advancing solutions for improved government efficiency, 

administrative processes with state partners; 

WHEREAS, RCDs often compete for funding not only with other government agencies, but also with nonprofits that 
are not subject to the same government overhead requirements (e.g., audits, Brown Act compliance, and other 
public accountability standards), thereby placing RCDs at a disadvantage when funding agencies prioritize 
organizations with lower indirect cost structures; 

WHEREAS, traditional indirect rate calculations are inconsistent across funding agencies, often excluding essential 
functions that RCDs must perform, even though the California Department of General Services implements a cost 
allocation program for all state agencies to recover full costs; 

WHEREAS, inconsistent indirect cost rates create inequities across grant programs, whereby grants that allow 
higher indirect rates (or follow federal guidelines) are disadvantaged relative to others, resulting in certain state 
funders effectively subsidizing other programs; 

WHEREAS, without sufficient indirect funding, RCDs face significant risks to their ability to function, maintain 
essential services, and, in some cases, even exist, leaving many RCDs facing year-to-year uncertainty about 
survival; 



WHEREAS, indirect rates are provided in a variety of ways across grants and agreements, and it is recognized that 
no single methodology fits the wide range of RCD sizes and circumstances; 

NOW, THEREFORE, BE IT RESOLVED, that the California Association of Resource Conservation Districts (CARCD), 
as the membership organization formed to support RCDs statewide, should prioritize as a primary objective the 
advocacy for sustainable funding, including full cost recovery from state and federal granting agencies, in order to 

wild and working lands. 

CERTIFICATION 

I hereby certify that the above is a true and correct copy of Resolution #25-14, adopted on the motion of T. Kimler-
Richards, seconded by V. Williams and duly passed at a regular public meeting held by the Board of Directors at 
9:15 a.m. on September 2, 2025, at the Resource Conservation District of Tehama County Office, 206 Walnut Street, 
Red Bluff, California. 

Roll Call was as follows: 

AYES: T. Hamelberg, T. Kimler-Richards, L. Jennings, V. Williams 

NOES: None 

ABSTAIN: None 

ABSENT: M. Vasey, T. Stroing 

Submitted by, 

Tri a Parker- Hamelberg 

Board President 
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Napa County Resource Conservation District 

POLICY MANUAL 

 
 
POLICY TITLE: Associate Directors 
POLICY NUMBER: 4050 

 
Revised: August 12, 2021 
 
Mission:  The District’s mission is to empower the community to voluntarily conserve, protect, and restore natural 

resources in a landscape that supports agriculture, urban areas, and wild spaces. To this end, the District 
provides technical assistance, educational programs, monitoring programs and funding sources to help land 
managers improve their conservation practices.   
 
4050.1  To help fulfill the District’s mission and round out its professional needs, Directors solicit assistance from 

agencies, organizations, and individuals. Individuals may assist the District by participating in District programs, 
volunteering with the District, serving on a standing or ad-hoc advisory committee, and/or becoming an Associate 
Director. An Associate Director functions as a non-voting advisory resource to the Board and may assist Directors 
and/or staff in a range of ways. 

 
The Board of Directors may appoint Associate Directors under the following procedures and conditions: 
 
4050.2  Application: Any person 16 years of age or older is eligible to serve as an Associate Director by 

appointment of the Board of Directors. To be appointed, the individual must have a sincere interest in resource 
conservation and be willing to commit the time needed to perform assigned duties or tasks (generally less than 2 
hours per month is required). Appointment as an Associate Director is also encouraged for those eligible 
registered voters who wish to become full Directors. The Board may also seek Associate Directors to fulfill specific 

tasks. 
 
4050.3  Appointment: A notification of appointment will be adopted and included in the minutes of the 
appropriate Board of Directors meeting after review of the applicant’s qualifications. Associate Directors serve at 

the will and pleasure of the Board. 
 
4050.4  Term of Office: The appointment as Associate Director is for a period of two years. Associate Directors 
who are not able to provide significant support to the Board or staff in a manner described in this policy are 

expected to reconsider their commitment and inform the Board of their intentions. The Board of Directors will 
annually review the assistance provided and may reconfirm appointment. An Associate Director may resign at 
any time. 
 

 
4050.5  Duties and Expectations: Associate Directors are expected to believe in and enthusiastically support 
the District’s Mission and Guiding Principles. The Board of Directors values the assistance of Associate Directors 
and understands that it may come in a variety of forms. Duties or tasks to be accomplished by Associate Directors 
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should complement and reinforce the Long Range Plan and Annual Work Plan, as directed and approved by the 
Board of Directors. The following are some recommendations for how Associate Directors can support and advise 
the District: 

 

• Attend District meetings as feasible, including annual and long-range planning meetings. 

• Participate in the development of strategic and annual plans. 

• Serve on standing and ad hoc committees (e.g., Finance Committee, Governance Committee, Huichica 
Creek Sustainable Vineyard & Orchard Advisory Committee). 

• Contribute to District and District-affiliated events, such as: California Association of Resource 
Conservation Districts (CARCD) Annual Conference, CARCD Bay-Delta Regional Meetings, annual 

celebration events, and project tours. 

• Cultivate and use linkages within the community and region to support fund development. 

• Assist the Executive Director and other staff through consultation or meeting attendance. This assistance 
may be related to, but is not limited to, the following subjects: public/political outreach, technical and 
educational programs, finances, personnel, administrative business, and vineyard management. 

 

 
4050.6  Reimbursement: Reimbursement for travel, fees, etc. will be paid by the District when approved by an 
official quorum of the Board of Directors. Reimbursement will relate to activities and functions specifically 
requested of the Associate Director by the Board of Directors. This provision applies to full Directors as well as 

Associate Directors. 
 

4050.7  Orientation: New Associate Directors are encouraged to attend a California Association of Resource 
Conservation Districts (CARCD) led orientation workshop. Local orientation will be provided by Directors, 

Associate Directors, Executive Director and staff.  
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Lend Your Expertise. Leave a Legacy.

Are you passionate about conserving land, water, soil, and wildlife 
and eager to make a real impact in Napa County?

Napa County Resource Conservation District (Napa RCD) is seeking dedicated community 
members with diverse skills and perspectives to serve as Associate Directors. Associate 
Directors are volunteer advisors to our Board of Directors and staff, providing expertise, 

Napa community.

HOW ASSOCIATE DIRECTORS CONTRIBUTE

communications, fundraising, human resources, community outreach and education, 
farming, natural resource management, or regulatory compliance.
Participate in the development of strategic and annual plans.
Support events such as project tours, volunteer opportunities, workshops, and 
conferences.
Build community relationships to raise the organization’s visibility and strengthen 
fundraising.
Join committees (e.g., Finance, Funding & Visibility, Program Advisory) to strengthen 
governance and program impact.
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WHO WE ARE 

Since 1945, Napa County Resource Conservation District (Napa RCD) has been a leader in 
environmental stewardship across the county’s forests, farms, and watersheds. We partner 
with communities, youth, landowners, and agricultural producers to protect and restore 
natural resources, promote sustainable practices, and inspire future generations through 
hands-on learning and engagement. 

 

OUR STRATEGIC GOALS FOR NAPA COUNTY

We envision Napa County as a model of sustainability, where ecological health, agricultural 
vitality, and community well-being are in balance. Our goals for long-term resilience include: 

 Community Engagement – Diverse communities are engaged in equitable and 
inclusive stewardship of natural resources. 

 Forest Health – Forests are measurably healthier, more resilient to climate change, 
and actively stewarded by the community. 

 Regenerative Agriculture – Local agricultural producers manage farmlands and 
rangelands sustainably, encompassing ecological, social, and economic aspects. 

 Watershed Health – Streams and groundwater are improved in quality and health, 
supporting both wildlife and people. 

 Funding & Visibility – Donors and partners engage to amplify impact and strengthen 
Napa RCD’s leadership role in the county. 

 

ELIGIBILITY & TERM OF OFFICE 

Anyone 16 years of age or older who supports Napa RCD’s mission is eligible to serve as an 
Associate Director, pending appointment by the Board of Directors. Appointments are made 
for a two-year term (though Associate Directors may resign at any time). Under state law, 
serving as an Associate Director for two or more years may also help an individual qualify for 
appointment to Napa RCD’s governing Board of Directors. 

LEARN MORE 

contact Executive 
Director Lucas Patzek (Lucas@NapaRCD.org, 707-690-3119) or Board President Bruce Barge 
(brucebarge@gmail.com). We’re happy to schedule a call or meeting to share more about the 
organization and Associate Director role. You can also learn more by reviewing our Strategic 
Plan and Annual Reports, signing up for our e-Newsletter at NapaRCD.org, and following us 
on social media (@NapaRCD). 
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Associate Director Application 

First and Last Name: ________________________________________________________________ 

Your Occupation: ___________________________________________________________________ 

What motivates you to serve as an Associate Director, and what would you hope to 
contribute? 

____________________________________________________________________________________ 

____________________________________________________________________________________  

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

___________________________________________________________________________________ 

Which of these areas excite you most? (check all that apply) 

Youth environmental education and workforce development

Community education and volunteer events

Regenerative agriculture (e.g., soil health, carbon farming, pollinator habitat, irrigation

On-the-
management)

)

Organizational development and administration

Marketing and communications

Fundraising and donor engagement

Other: 
____________________________________________________________________________ 
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Please share any experiences, skills, or education that demonstrate your interest in 
natural resource conservation. 

We welcome Associate Directors with diverse perspectives, and formal training is not 

required.

___________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________

Which of these skills or areas of experience would you like to bring to your role as an 
Associate Director? (check all that apply) 

Natural Resources & Land 

Farming / Ranching

Environmental & Natural Resource Science (e.g., Conservation Biology, Forestry,
Horticulture)

Land Use Planning / Land Management

Outdoor Recreation & Stewardship

Community & Education 

Environmental or Community Education

Diversity, Equity, Inclusion, and Justice (DEIJ)

Marketing / Communications 

Organizational Leadership 

Financial Management / Accounting

Legal

Human Resources / Staff Development

Strategic Planning

Fundraising

Other: 
____________________________________________________________________________ 



Napa County Resource Conservation District
707-690-3110  |  NapaRCD.org 5 

Which industries or sectors are you connected to that could help Napa RCD increase 

(check all that apply)

Advertising / Marketing

Agriculture

Education

Finance / Economics

Food & Beverage

Philanthropy / Foundations / Donors

Media / News

Public Sector (e.g., grantmaking agencies, regulators, elected officials)

Nonprofit / Community Organizations

Technology / Innovation

Environment / Conservation

Other: 
____________________________________________________________________________ 

Professional Forester, Professional Engineer, CPA, Teaching Credential):

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

on which you currently serve or have previously served:

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________
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Please note: 
Form 700 – Statement of Economic Interests) 

(This form will be provided to you.)

By signing below, I acknowledge that I have read and understand Napa RCD’s Associate 
Director policy, and I hereby apply for appointment as an Associate Director of Napa RCD.

Signature: ___________________________________________________________________________

Print Name: _________________________________________________________________________ 

Date: _______________________________________________________________________________

Phone Number: ______________________________________________________________________
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Subject: Board Roles in External Engagement and Agenda Planning 

To: Board of Directors, Napa County Resource Conservation District 

From: Lucas Patzek, Executive Director 

Date: January 15, 2026 

 

Summary 

Following the December 11, 2025 Board meeting, this memo formalizes shared practices for 
external stakeholder engagement and the process for agendizing future business. These 
guidelines are structured to align with the Napa RCD 2024-2029 Strategic Plan goals - specifically 
regarding Governance, Leadership, and Community Engagement - while ensuring adherence to 
Brown Act requirements for transparency and public deliberation. 

 

Strategic Plan Alignment & Brown Act Analysis 

 

Strategic Plan Goal 6: Internal Systems, Organizational Culture, and Effective Governance 

Focus: Strengthening meeting efficiency, staff-Board relations, and transparency. 
 

Board Input Strategic Plan Alignment Brown Act Considerations 

Set clear speaker 
expectations & 
use timekeeping 
cards 

Supports "Well-organized 
systems" and "The Board 
of Directors effectively 
governs". 

Allowed: Boards can adopt "reasonable 
regulations" to ensure efficient meetings, 
provided public comment remains 
accessible. 

Include 
objectives & next 
steps in agendas 

Aligns with increasing 
"transparency and 
consistency of board and 
staff decision-making". 

Requirement: Agendas must have a "brief 
general description" posted 72 hours in 
advance. Clear objectives help meet this 
legal standard. 

Survey staff 
about what they 
need from the 
Board 

Supports a culture that 
"fosters a sense of 
belonging" and "refines 
staff supervision policies". 

Allowed: Surveys are fine; however, if the 
results influence Board policy or action, they 
should be shared in a public meeting. 

Extend meeting 
length or allow 
meetings to run 
long 

Aligns with "equipping the 
Board of Directors to 
govern". 

Caution: Board can only discuss items listed 
in the posted agenda. "Running long" is fine 
to discuss agendized items but the Board 
cannot add new topics after the agenda has 
been posted. 
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Strategic Plan Goal 5: Leadership, Visibility, and Impact Tracking 

Focus: Ensuring work aligns with RCD goals and tracking progress. 

Board Input Strategic Plan Alignment Brown Act Considerations 

Connect agenda 
items to Strategic 
Plan & report 
progress 

Aligns with Goal 5's focus 
on being a "visible, 
understood" leader. 

Best Practice: This helps provide the "brief 
description" of business required for legal 
compliance. 

Create a multi-
month advance 
calendar 

Supports "proactive 
planning" and strategic 
"presence with key 
audiences". 

Allowed: Helpful for planning and 
transparency, but the final agenda must still 
be posted 72 hours before each regular 
meeting. 

Fewer 
presentations / 
more discussion 
on RCD 
implications 

Aligns with "identifying 
key pathways for board 
engagement". 

Caution: Deliberation and discussion must 
be strictly confined to the items listed on the 
posted agenda. 

 
 

Strategic Plan Goal 1: Community Engagement & Partnerships 

Focus: Representing the RCD and engaging youth and stakeholders. 

Board Input Strategic Plan Alignment Brown Act Considerations 
Increase sessions 
involving youth 

Directly supports Strategy: 
"Refine student and youth 
stewardship programs". 

Allowed: This can be accomplished 
through public presentations or 
subcommittee work. 

Hear more from 
staff about RCD 
projects 

Supports "increasing 
transparency" and 
"recruiting/retaining a 
high-performing team". 

Allowed: While there is no legal 
requirement for a staff report, they are a 
standard component of public meetings. 

Interacting with 
speakers & 
partner agencies 

Supports Goal 5: "Engage 
key community leaders 
and partners". 

Caution: If a quorum (majority) is present at 
an external event, they must not discuss 
RCD business with each other outside a 
noticed meeting. 

 
 

Important Brown Act Reminders for the Board 

• Representing Napa RCD Externally: When interacting with guest speakers or partners, 

avoid "serial meetings". This occurs if a majority of the Board shares opinions on a topic 

within the Board’s jurisdiction through a third party (like a speaker) or through a chain of 

individual communications outside of a public meeting. 
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• Bringing Forward Agenda Topics: Board members are allowed to request that a topic 

be placed on a future agenda, subject to approval by a majority of the Board. However, 

the Board must limit its discussion to the need for placing the item on a future agenda and 

cannot discuss or debate the merits of that topic until the future meeting at which the item 

is agendized. 

 

Board Meeting Preparation Checklist 

 

This Board Meeting Agenda Checklist integrates the Board's specific input with the Napa RCD 
2024-2029 Strategic Plan while maintaining strict Brown Act compliance. 

1. Agenda Development & Strategic Alignment 

• Link to Strategic Plan: For every action or discussion item, explicitly list which of the 6 
Strategic Goals it supports (e.g., "Supports Goal 4: Watershed Health"). 

• Define Clear Objectives: Ensure the "brief general description" required by the Brown 
Act includes the specific objective for that session (e.g., "To receive input on X" or "To 
approve Y"). 

• Advanced Planning: Verify if the items align with the multi-month advance calendar to 
ensure the Board is hitting its long-term planning milestones. 

• Staff Input: Confirm if the agenda includes opportunities for staff to report on project 
progress or if it addresses needs identified in staff-Board surveys. 

2. Brown Act & Legal Compliance 

• 72-Hour Posting: Ensure the final agenda for a regular meeting is posted at least 72 
hours before the meeting. 

• Limit "New Business" Discussion: Remind members that if they propose a future agenda 
item, they may only name the topic; they cannot deliberate on its merits until it is formally 
noticed on a future agenda. 

• Public Comment Access: Ensure the public is given a clear opportunity to speak on any 
item before or during the Board’s consideration of that item. Per District Policy No. 5030 
(Board Meeting Conduct), each speaker is typically allotted 3–5 minutes for comment on 
each agendized item. The Board should also ensure a general public comment period is 
provided for matters not on the agenda but within the District's jurisdiction. 

• Quorum Awareness: If guest speakers are present, ensure a majority of the Board does 
not engage in private side-discussions with the speaker about RCD business. 

3. Meeting Flow & Engagement 

• Timekeeping Preparation: Prepare timekeeping cards or a digital timer to manage 
speaker slots, Q&A sessions, and public comment effectively. 

• Discussion Ratio: Review the agenda to ensure there is a balance of "fewer 
presentations" and "more discussion" time to allow for strategic deliberation. 
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• Youth & Community Presence: Check if any agenda items involve youth stewardship or 
community engagement partners, as prioritized in the Strategic Plan. 

• Clarify Next Steps: Reserve time at the end of each session to explicitly summarize "next 
steps" and responsible parties. 

4. Logistics 

• Meeting Duration & Flow: Public meetings officially conclude when all agendized 
business is finished. While we aim for a 90-minute duration through strategic facilitation, 
the Board retains the flexibility to continue or postpone items to a future date if more time 
is required for deliberation. 

• Operational Footprint: Consider if meeting logistics (e.g., paperless agendas) support 
the goal of reducing emissions associated with internal operations. 

 



USDA Natural Resources Conservation Service Update 

January 15, 2026 

NRCS offices are accepting applications for all programs before our January 16 national 
deadline. Napa staff are currently focusing on taking new applications and planning 
conservation plans for applicants. NRCS staff are also currently going through trainings to 
educate and prepare us for many internal changes and updates to our programs in fiscal 
year 2026. The current administration is focusing on reducing the complexity in NRCS 
programs and the internal ranking system, hopefully making the process more seamless 
and putting farmers first. 

NRCS has launched a Regenerative Pilot Program, allocating $700 million to the 
Environmental Quality Incentives Program (EQIP) and Conservation Stewardship Program 
(CSP) for fiscal year 2026. To be eligible for this funding, EQIP and CSP applicants must 
include at least one regenerative practice in their application. There is a specific list of 
regenerative practices on the national NRCS website and some of the regenerative 
practices most used in Napa include: Cover Crop (340), Irrigation Water Management 
(449), Mulching (484), Forest Stand Improvement (666), and Prescribed Grazing (528). 

Erika Valek 
Soil Conservationist 
Napa Field Office 
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