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The Napa County Resource Conservation District (“Napa RCD” or “District”) will hold a regular meeting of its Board of Directors on Thursday, November 12, 2020 at 8:00 A.M. Under the Governor’s Executive Orders N-25-20 and N-29-20, which suspend some requirements of the Brown Act (Gov. Code § 54950, et seq.) in an effort to mitigate the impact of COVID-19, this meeting will be held only via videoconference and teleconference. You can participate in the meeting as follows:

Via Zoom videoconference at: https://zoom.us/j/332821538?pwd=cmp4eUxHNEl1UGJxWFpoTGIzRENlZz09 Meeting ID: 332 821 538, Password: 322739

Via teleconference at:
669-900-9128, Meeting ID: 332 821 538

We will accept written public comments received by 5 P.M. on Wednesday, November 11, 2020 sent by email to Lucas@NapaRCD.org, and we will provide time for oral public comments at the meeting. All comments will be considered a public record and will be put into the meeting record. Requests for disability related modifications or accommodations, aids or services must be made to the District office no less than 24 hours prior to the meeting date by contacting 707-690-3110, anna@naparcd.org. All materials relating to the agenda are available for public inspection at the District office Monday through Friday, between the hours of 8:00 A.M. and 5:00 P.M., except for District Holidays. The agenda is available online at: http://naparcd.org/
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A. Roll Call – The meeting is to be called to order by the Chair at 8:00 A.M., and the District Secretary will take attendance.
B. Approval of the Agenda – The Board will consider approval of the agenda for this meeting.
C. Approval of Meeting Minutes – The Board will consider approval of minutes from the October 8, 2020 regular meeting.
D. Ratification of District Bills – The Board will review and ratify bills approved by the Executive Director.
E. Approval of District Bills – The Board will review and consider approval of the District bills for October 2020.
In this time-period, anyone may comment to the Board regarding any subject over which the District has jurisdiction. No comments will be allowed involving any subject matter scheduled for hearing, action, or discussion as part of the current agenda other than to request discussion on a specific consent item. Individuals are requested to limit their comment to three minutes. No action will be taken by the Board as a result of any item presented at this time.

With funding from Napa County Measure A, the permitting and environmental compliance phase of the Pope Creek Weed Management Project is now complete. Robin Hunter, Associate with Horizon Water and Environment, LLC, will discuss how the project was developed, steps recently completed to make the project shovel ready, and recommendations for implementation.
All items on the consent calendar are considered ministerial or non-substantive and subject to a single motion approval. With the concurrence of the Chair, a Board member may request discussion of an item on the consent calendar.
A. Ratify Agreement No. 2020-AK-1 with Solano Resource Conservation District (SRCD). SRCD entered into a Cooperative Agreement with USDA-NRCS to promote irrigation system efficiency and water conservation in Solano and Napa Counties. SRCD is subcontracting the Napa County work to Napa RCD. Agreement No. 2020-AK-1 is in the

amount of $51,760 and the term is October 1, 2020 – September 30, 2022. The Executive Director executed this agreement with SRCD on October 22, 2020.
B. Ratify Agreement No. 2020-AK-2 with SRCD.
SRCD was awarded a grant by the National Association of Conservation Districts to provide post-fire technical assistance to landowners in Solano and Napa Counties. SRCD is subcontracting the Napa County work to Napa RCD. Agreement No. 2020-AK-2 is in the amount of $19,340 and the term is October 1, 2020 – September 30, 2021. The Executive Director executed this agreement with SRCD on October 22, 2020.
C. Ratify agreement with Amy Stork Consulting LLC.
Napa RCD has engaged the services of Amy Stork Consulting LLC to facilitate the planning process for the Huichica Creek Sustainable Vineyard & Orchard (HCV). The agreement is in the amount of $8,250 and will be covered by a grant from an Anonymous Foundation and the Napa RCD’s General Fund. The Executive Director executed this agreement on November 3, 2020.
D. Ratify agreement with the Napa County Wildlife Conservation Commission.
Napa RCD applied for a grant to provide funding to facilitate Napa Youth Stewardship Council, an extracurricular environmental stewardship leadership club for Napa County high school students. A grant in the amount of $6,844 by the Wildlife Conservation Commission, and the Executive Director executed the grant agreement on November 4, 2020 and the agreement terminates on June 30, 2021.
E. Designate voting delegates to the CARCD Annual Conference.
The Board must designate a Director to serve as its primary and alternate voting delegate at the 2020 CARCD Annual Conference. As a full dues-paying member of the CARCD, the RCD may vote on CARCD business matters at the Annual Conference. Staff recommends designating Rainer Hoenicke as the primary voting delegate as he currently serves as the Bay Delta representative on the CARCD Board of Directors and he will be attending the Annual Conference. Staff recommends designating Jim Lincoln as the alternate voting delegate. More information at: https://carcd.org/conferences/2020-virtual-conference/.
A. Discuss developments related to the Huichica Creek Sustainable Vineyard & Orchard (HCV) and possible action on the Joseph Cabral lease for Block G. Lucas Patzek & Jim Lincoln
The Huichica Creek Sustainable Vineyard and Orchard Advisory Committee recommends that the Board of Directors terminate the Joseph Cabral lease for convenience. There will be discussion about the current activities and upcoming vineyard management needs at HCV, as well as about the planning process.

B. Discuss Beth Painter’s resignation from the Board and Board development. Beth Painter & Lucas Patzek
Director Beth Painter requests that the Board accept her resignation effective on December 4, 2020, as she has been elected to the Napa City Council. We will discuss ideas for new Directors to replace her.
C. Discuss implementation of the donor development campaign. Rainer Hoenicke & Lucas Patzek
We will discuss the workplan for the campaign, brainstorm friendraising and fundraising activities that the Napa RCD can undertake, and explore the development of personal stories and action plans.
A. Review and discuss District financial reports. Anna Mattinson
Accounts Receivable and Cash Flow Reports will be presented.
B. Authorization to sign Resolution 2020-05 requesting the Napa County Board of Supervisors appoint Directors to the governing board of the District in lieu of election to fill four positions whose terms are expiring. Lucas Patzek
The terms of four Directors – Jon Michael Nord Kanagy, Rainer Hoenicke, Ashley Anderson Bennett, Bill Pramuk – expire on November 27, 2020. This resolution officially requests that the Napa County Board of Supervisors reappoint Directors to the positions in lieu of election. Subsequently, the County of Napa will post required notifications of the positions.
C. Possible action to appoint a new Associate Director. Lucas Patzek
An Associate Director application from Bryan Avila was received and reviewed by the RCD’s Executive Director, who will provide a recommendation to the Board. Bryan serves on the HCV Advisory Committee as a public member.
Lucas Patzek (Napa RCD Executive Director) and Wendy Rash (NRCS District Conservationist) will give an update on current Napa RCD and NRCS projects and activities. Rainer Hoenicke (RCD Director) will give an update on current CARCD projects and activities. Other Directors may also provide comments and updates.
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